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ANNUAL MEETING 


The annual meeting of shareholders will be held at 2:30 p.m. on Wed- 
nesday, January 24, 1979 in Pier 2, Toronto Hilton Harbour Castle at 
One Harbour Square. If you cannot be present, please vote by proxy. 


REPORT TO THE 
SHAREHOLDERS 


Fiscal year 1978 (which ended July 31st, 
1978) marks our fifteenth year of operations. It 
also marks the end of one era and the begin- 
ning of another for AGRA. The sale of our 
Gainers meat packing plant ended our major 
involvement in the commodities market, while 
our purchase of a substantial portion of the 
shares of Cybermedix Limited expanded our 
activities in the public service field. 


Results for all our operating groups, except 
the Engineering Group, showed a general im- 
provement over last year, and the Engineering 
Group fell back only slightly from the previous 
year’s performance. Furthermore, a major 
improvement in our overall financial position 
was accomplished with the sale of Gainers. 
Consolidated sales reached a record 
$181,730,078 for the year compared with 
$154,077,097 last year. Total earnings, after 
allowing for full taxes, soared to a very sub- 
stantial $6,320,883 or $2.67 per share (based 
on 2,370,139 shares outstanding) compared 
with $1,633,358 or 70 cents per share (based 
on 2,344,840 shares) last year. This is an all 
time record. The 1978 results include 
$3,741,005 (or $1.58 per share) of extraordinary 
earnings and this compares with $506,138 (or 
21 cents per share) of extraordinary losses in 
1977. 


A major contribution to earnings was 
provided by our Foods Group which showed a’ 
substantial increase in net earnings compared | 
with last year. All divisions in this Group} 
posted improved results over the previous’ 
year, and in particular, our Research Foods 
division demonstrated considerable growth 
through internal development of new) 
products. 


Our Engineering Group continued to be bur-. 
dened by generally depressed economic con- | 
ditions, however there is definitely some 
evidence of light at the end of the tunnel. 
Operating results for the year were slightly 
below last year and were far from satisfactory. | 
An improving trend started to develop in the 
fourth quarter, but at a slow rate. Outlook for a 
continuing development of this improving 
trend appears likely in the new year. 


Operations of the Beverages Group con- 
tinued on track and resulted at year-end with a | 
respectable increase in net earnings over last. 
year. The new equipment which had been in- 
stalled in our Calgary plant in the previous | 
year settled down to running smoothly during. 
the year and the consolidation of production 
facilities in Calgary for all of southern Alberta. 
was successfully completed. 


For the ninth year in a row our Com- 
munications Group has shown a marked im-. 
provement over the previous year’s results. 
This substantial increase was due partly to the - 
natural growth of our existing cable television 
and wholesale news magazine companies. A | 
part of the increase was also due to the ad- 
dition of Wired City Communications, a public | 
company which operates a cable television | 
system in part of Scarborough (Toronto). We | 
acquired 82 percent of the shares of Wired | 
City early in the year and this interest has sub- 
sequently been increased to 95 percent. 


Two major developments initiated during 
the year are expected to produce marked 
changes in the direction and development of 
AGRA over the next few years. The sale of our 
Gainers division provided a substantial capital 
gain and a reduction in our debt load. Also, 
the sale moves us further away from an in- 
volvement in food commodities trading. We 
originally began to move in this direction in 
1975 when we sold our rapeseed processing 
facility. This latest sale puts an end to any 
major involvement for AGRA in such a volatile 
and uncertain area. The second major 
development was our acquisition of a 47 per- 
cent interest in Cybermedix Limited in ex- 
change for 30 percent of our wholly-owned 
subsidiary, CableNet Limited. Cybermedix 
operates medical diagnostic laboratories with 
nearly 50 locations in Ontario, Quebec and the 
United States. It bears many similarities to the 
communications business in that it is service 
oriented, deals directly with the public and 
operates in a government regulated environ- 
ment. 


AGRA’s directors at work. 
Seated: H. Tenenbaum, B. B. Torchinsky, W. B. Manolson. 


After fifteen years our company is stronger 
and more stable than it has ever been. We 
have come through some difficult times but it 
has all been most interesting and has left our 
entire staff wiser and better equipped to cope 
with ongoing problems and successes. An 
examination of our balance sheet will quickly 
reveal that AGRA is a better company from a 
financial point of view than ever before. But 
even more important, | am confident that 
AGRA is a much better company from a 
people point of view than it has ever been 
before. And | am also confident that the 
quality of our people will combine with our im- 
proved financial capability to ensure many 
good things for AGRA in the future. 


Respectfully submitted on behalf of the 


Board of Directors, 
et eS h 


B. B. Torchinsky 
Chairman and President 


Saskatoon 
November, 1978 


Standing (left to right): C. Roles, T. Cheberiak, S. J. Hamer, T. A. McLellan, J. S. Burton, P. Kozicki, R. A. Schwieder. 


Absent: D. H. C. Beach. 
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FOODS GROUP ~~ 


AGRA’s Foods Group enjoyed a very suc-| 
cessful year in 1978 for two reasons. Both, 
sales and profits were considerably ahead of 
last year, and in addition, a very substantial | 
capital gain was realized from the sale of one| 
division. Total sales reached a record 
$103,745,543 and after-tax earnings reached 
$4,307,818 compared with sales of $90,110,489 
and net earnings of $921,942 last year. A major 
portion of current earnings occurred as an ex- | 
traordinary gain of $3,017,941, most of which) 
resulted from the sale of our Gainers meat 
packing plant at year-end. 


The largest single contributor to operating 
profits was our Research Foods division. This 
fine company supplies specialized ingredients 
such as dehydrated cheese powders, specialty 
seasonings, vitamins and other unique 
products to the food processing industry. 
Research Foods have emphasized new 


product development for the past few years. 
Their approach has resulted in the successful 
introduction of several new specialty food 
lines as well as a considerable expansion of 
their existing product areas. The company’s 
plant facilities in Toronto have recently un- 
dergone an extensive upgrading and 
enlargement program. This will enable 
Research to continue their ongoing growth 
and development plans. 


Our W. J. Lafave & Sons division processes 
and distributes a large range of specialty 
ingredients primarily to the baking industry 
across Canada. Through their subsidiary, 
Magnani Inc., they also produce and distribute 
pasta food products. Lafave brought in good 
results for fiscal 1978 in spite of a six month 
strike during the year which closed down one 
of their major customers and seriously affec- 
ted their sales volume. They have recently 


enlarged their plant facility and expanded the 
scope of their operations to include a cocoa 
grinding department and an ice cream 
coatings department. 


Immediately after our fiscal year-end we 
completed an agreement to sell our Gainers 
Limited meat packing operation. The sale of 
Gainers is consistent with our decision taken 
several years ago to move away from the food 
commodities trading areas. It will cause a sub- 
stantial reduction in total revenues since this 
company has long been our largest subsidiary 
insofar as sales volume is concerned. 
However, the natural growth of the other com- 
panies in our Foods Group will hopefully offset 
a substantial portion of lost earnings resulting 
from the sale of Gainers. Furthermore, the 
added financial strength provided from the 
sale should enable a more rapid development 
of other profitable operations. 


as oe 


SF 


= Sl 


| 
| 
| 
j, 
| 
| 
| 


ENGINEERING 
GROUP 


A continuation of the difficulties which 
afflicted operations of the Engineering Group 
in 1977 kept final results for 1978 at a lower 
level than the previous year. Total sales in- 
creased to $58,543,289 compared with 
$47,960,799, but earnings after full tax reached 
only $165,534 compared with $288,905 in 1977. 
This very low return was caused by a com- 
bination of soft markets in eastern Canada, 
excessive competition in western Canada and 
construction strikes in various parts of the 
country. 


Our Western Caissons division ended the 
year with a reasonable improvement over the 
previous year. This was achieved by closing 
one office completely and drastically reducing 
the size and overhead in several other offices. 
Our .Greenlees Piledriving division in Van- 
couver performed poorly for the second year 
in a row and as a result, shortly after the year- 


end, we merged this company with a larger 
competitor, Fraser River Pile Driving. As a 
result, AGRA will now hold a minority interest 
in the combined operations of these two com- 
panies. Meredith Drilling, Maxum Structures, 
Beer Precast and Mocoat Industries all had 
disappointing results for the year’s operations. 
Our subsidiary in Kuwait, Western Foun- 
dation & Marine Construction, ended the 
year with relatively small returns, namely 
because of a lull in construction for the last 
few months of the fiscal year. On the other 
hand, Jensen & Reynolds in San Francisco 
produced excellent results and Coast Steel 
Fabricators, together with their subsidiary 
Ridgeway Fabricators, came through at year- 
end on an upward rebound with a better than 
anticipated performance. Similarly, our con- 
sulting engineering operations completed the 
year with profits reasonably well on track. In 
particular, the Torchinsky Consulting Group 


were busy throughout the year and performed 
very well indeed. The BBT Geotechnical 
division contributed some earnings as did the 
Cambrian Engineering Group. Cambrian is 
presently completing an_ internal 
reorganization program which should improve 
their operating results in the future. 


The Engineering Group as a whole has been 
very active in the past two years, adjusting 
their operations to better cope with the 
changes taking place in our economy. All of 
the companies in our group are now in an ex- 
cellent position to make the most of oppor- 
tunities which lie ahead. While the return to 
more realistic profit levels cannot be accom- 
plished overnight, the direction of the group is 
clearly up. Operating results for the early part 
of the new year verify the foregoing statement 
and we anticipate that this direction will con- 
tinue for the entire year. 


A. ISIS produced this aerial picture from the Landsat satellite 
showing the Montreal Lake area about 60 miles north of Prince 
Albert. 


B. One of the first UHF parabolic antennae to be installed in 
Canada was erected recently in Chilliwack where it brings in 
Channel 21 (CKVU-TV) from Vancouver. 


C. Author Ann Forhmzway autographs her latest book “Your 
Destiny is in Your Name” at a recent promotion organized in Leth- 
bridge by General News. 


D. Radio CKO provides continuous news coverage across 
Canada. Don Hickman and Deborah Schramek are part of the CKO 
team. 


E. New office and studio building for Wired City Com- 
munications is presently under construction in Scarborough 
(Toronto). 


Total revenues generated by our 
Communications Group reached $6,133,447 
compared with $4,390,464 in fiscal 1977, and 
after-tax earnings increased to a record 
$1,146,344 compared with $425,587 in the 
previous year. This substantial improvement in 
performance is due partly to our normal 
growth, partly to the acquisition of a 95 per- 
cent interest in Wired City Communications, a 
public company which provides cable 
television services to a portion of Scar- 
borough (in Toronto), and partly to an extra- 
ordinary gain of $569,403 which we realized 
from the exchange of 30 percent of our 
CableNet shares for 47 percent of Cybermedix 
Limited. The growth of our Communications 
Group is best reflected in the total number of 
cable subscribers now served by all our 
systems. Including Wired City, this now ex- 
ceeds 67,000 compared with 44,000 last year 
— a 52 percent increase. 


An important contribution to the improved 
performance of the Communications Group 
was made by our General News division which 
is a wholesale distributor of magazines and 
paper-back books in southern Alberta. 


General News enjoyed a significant increase 
in sales volume and in earnings. This fine 
operation has managed to continuously 
produce improved operating results every year 
throughout the nine years since we acquired 
it. 


Our investments in both Integrated Satellite 
Information Services (ISIS), in which we hold 
a 50 percent interest, and in Canada All-News 
Radio, in which we hold a 45 percent interest, 
did not yield any returns for fiscal 1978. ISIS is 
still busy developing their new equipment and 
broke even for their year’s work. Delays in in- 
stalling their new laser beam recording equip- 
ment will set back their development timetable 
by nearly two years. Canada All-News Radio is 
now broadcasting, with call letters CKO, in 
Montreal, Ottawa, Toronto, London, Edmon- 
ton, Calgary and Vancouver. Start-up costs 
are running higher than anticipated, but the 
response to our programming is encouraging 
and we look forward eventually to a healthy 
and viable operation once the radio stations 
become established in their various com- 
munities. 


A major development in our Com- 
munications Group was initiated in the latter 
half of the fiscal year when we agreed to pur- 
chase a 47 percent interest in Cybermedix 
Limited in exchange for 30 percent of our 
wholly-owned subsidiary, CableNet Limited. 
Cybermedix is in the business of medical 
diagnostics which entails reporting to 
medical practitioners on the results of tests 
requested for their patients. The company 
operates medical laboratories in nearly 50 
locations in Ontario, Quebec and the United 
States. Subsequent to our year-end, we com- 
pleted the second phase of a two-step 
acquisition of Cybermedix by exchanging the 
balance of our cable television companies for 
an additional 24 percent of the Cybermedix 
shares. We thus ended up in the new year 
(fiscal 1979) holding 71 percent of Cybermedix 
which in turn holds all of our cable television 
interests. Since the date of acquisition Cyber- 
medix has continued to show increasing 
revenues and profits and plans are afoot to ex- 
pand operations further in both the U.S.A. and 
Canada. 
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BEVERAGES 
GROUP 


Operations of our Beverages Group for 
fiscal 1978 resulted in another excellent year 
of progress and profits. Total sales reached a 
record $13,307,799 compared with $11,615,345 
in the previous year, and after-tax earnings 
reached $701,187 compared with $503,062 in 
the prior year. Included in the current year’s 
earnings is an extraordinary gain of $184,976 
which we realized from the sale of a surplus 
building in Lethbridge. 


AGRA’s Beverages Group manufactures 
and distributes several nationally branded 
soft-drink lines in southern Alberta. Fran- 
chised products include Pepsi-Cola, Seven- 
Up and Crush brands. Manufacturing 
operations have been recently consolidated in 
our modern 80,000 square foot plant in 
Calgary, while warehousing and distribution 
functions are conducted from facilities cen- 
tred in Calgary and Lethbridge. 


Our Beverages Group also operates Stam- 
pede Vending which supplies industrial ac- 


counts with a full service line of soft-drinks, 
coffee and snacks from vending machines. 
Another division of our Beverages Group 
operates a major depot system throughout the 
province of Alberta for collection of soft-drink 
containers as well as wine and liquor bottles 
for recycling purposes. This system consists 
of 185 collection depots scattered throughout 
the province plus two major sorting and 
processing plants located in Calgary and Ed- 
monton. 


After a slow start in the early months of the 
year due to bad weather, business for the 
Beverages Group improved in the latter part of 
the year. The last quarter provided the best 
period of operations and was responsible for 
the good results attained. Can volumes in- 
creased dramatically during the year and we 
had to operate on a multiple shift basis 
through the summer to keep up with demand. 
Non-carbonated drinks such as lemonade and 
iced tea suddenly became popular during the 
summer and this accounts in part for the in- 


creased can voiume. How consistent this 
demand will be remains to be seen over the 
next year. 


Our container recycling business had a 
busy and successful year. A substantial in- 
crease in total number of containers handled 
was probably due partly to the natural 
population growth in Alberta and partly to the 
beer strike which occurred in western Canada 
during the summer. Our Stampede Vending 
operation was also busy and successful. We 
look forward to further expansion of this 
business in the new year. 


The outlook for 1979 is for a reasonable 
increase in sales volume and profit which 
should now flow from the efficiencies 
developed in our consolidated manufacturing 
facilities in Calgary. We will have to be more 
aggressive in the market place to meet com- 
petitive pricing, however, we are fully aware of 
the requirements and we have the team to do 
the job. 


TEN YEAR REVIEW 


EARNINGS STATISTICS Ute Le | 
*146,445,214 149,831,095) 
*2,809,913 2,242,105 
*3,572,745 6,318,784 
*1,433,249 —-2,786,256 
*2,139,496 3,532,528 
*5,841,809 6,767,819 
761,209 685,687 


ReEVENUCS> ste oe en ae 
Depreciationiet-. se vac oe 
Pre-Tax Earnings sere ae 
INCOME HWiaXGS ren eee 
Net-Eamingsa. 4) eee ee 
Cash: FlOW tet cect eee een 


BALANCE SHEET STATISTICS 


38,157,933 30,603,645 
28,592,991 23,536,967) 

9,564,942 7,066,678 
25,572,113 22,610,704 
19,220,781 15,167,565! 
24,465,701 22,610,191 | 


Current-Assetsa. eee eee 
Current Liabilities ............. 
Working Capital. ere ere 
Fixed Assets — Net ............ 
Long-Term Debiaee ss en 
Shareholders’ Equity ........... 


COMMON SHARE STATISTICS 


* 91 1.62. 


Earnings per Share ............ 

Cash Flow per Share .......... *2.49 3.10 
Dividends per Share ........... 34 we 
Equity per Share. #333). 10.32 10.18 


Return on Equity (average) ..... *9% 17% 


OTHER STATISTICS 


2,344,840 2,186,010 | 
1,900 1,900 | 


Average Shares Outstanding : 
Number of Shareholders ....... 


“1977 and 1975 statistics are based on continuing operations. 


1975 


*121,104,857 
*1,594,556 
“4,820,837 
*2,397,730 
*2,423,107 
*5,439,024 

553,570 


28,860,017 
26,142,108 

2,717,909 
18,492,437 
11,661,885 
19,316,386 


“1.14 
*2.59 
.26 
9.06 
*13% 


2,129,177 
2,000 


1974 


154,685,149 
1,692,307 
5,270,429 
2,314,270 
2,956,159 
5,774,501 

397 ,348 


39,172,620 
37,728,360 

1,444,260 
25,136,753 
15,646,934 
16,946 808 


1.55 
3.04 
21 
1.97 
21% 


1,896,507 
1,950 


1973 


94,613,005 
1,163,237 
4,252,073 
1,837,991 
2,414,082 
4,550,487 

210,850 


22,585,054 
20,817,298 

1,767,756 
21,149,650 
17,434,139 
11,132,809 


1.37 
2.58 
12 
6.24 
26% 


1,764,390 
1,650 


1972 


32,542,237 
647,896 
3,258,395 
1,511,705 
1,746,690 
3,373,114 
150,493 


11,184,643 
9,001,735 
2,182,908 

12,752,947 

10,032,670 
7,929,954 


1.05 
2.03 
.09 
4.50 
27% 


1,664,541 
1,600 


1971 


20,945,938 
484,614 
2,392,547 
1,100,165 
1,292,382 
2,601,772 
97,204 


7,076,106 
6,279,055 

797,051 
8,177,940 
3,993,232 
5,459,833 


1,548,570 
1,550 


1970 


14,388,899 


Silo 27) 
758,361 
232,984 
525,377 
933,901 

nil 


3,462,991 
3,895,026 
(432,035) 
5,165,317 
2,839,583 
3,105,092 


1,449,040 
1,450 


1969 


4,889,355 
58,782 
274,022 
133,225 
140,797 
337,325 
51,638 


1,189,655 
819,778 
369,877 

2,940,064 

1,565,532 

2,020,998 


12 
27 
05 
1.65 
10% 


1,229,090 
1,100 
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Shoring and foundation caissons for the Energy Plaza in down- 
town Denver are installed by Meredith Drilling who also provided 
caisson foundations for the four major buildings in the 
background. — 


TEN YEARS OF PROGRESS 


6321 


*SALES *NET EARNINGS 
Millions of Dollars Thousands of Dollars 


2956 
jel | 2414 2423 
| | 1292 
| | - 
2 =| sf | [re ell rl 


SHAREHOLDERS’ EQUITY 
Millions of Dollars 


WORKING CAPITAL 
Millions of Dollars 


10.3 


9.6 
el 
FAR f 
2.2 
1.8 
1.4 


“1977 and 1975 statistics are based on continuing operations. 
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AGRA INDUSTRIES LIMITED 


CONSOLIDATED STATEMENT OF EARNINGS 
Year Ended July 31, 1978 


Revenue 
Sale of products, contracts and fees (Note 11) 


Expenses 
Cost of sales and services, selling, general 
and administrative 
Depreciation 


Interest on long-term debt 
Other interest 


Earnings before income taxes, minority interest 
and extraordinary items 
Income taxes 


Minority Interest 
Earnings of non-consolidated entities 


Net earnings before extraordinary items 
Extraordinary items (Note 13) 


Net earnings 


Earnings per share 
Before extraordinary items 


After extraordinary items 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
Year Ended July 31, 1978 


Balance, beginning of year 


Add net earnings 


Less: Dividends paid 
Tax paid on undistributed income (refund) 


Balance, end of year 


See accompanying notes. 


1977 


154,077,097 


145,022,572 
2,818,559 
2,093,688 


752,904 
150,687,723 


3,389,374 


1,433,249 


1,9563125 


183,371 


2,139,496 


(506,138) 
1,633,358 


13,591,050 


1,633,358 
15,224,408 


761,209 


32,693 
793,902 


14,430,506 


18 


AGRA INDUSTRIES LIMITED 


CONSOLIDATED BALANCE SHEET 
July 31, 1978 


ASSETS 
Current 
Accounts receivable 
Income taxes recoverable 
Inventories and contracts in progress 
Prepaid expenses 


investments 
Equity in non-consolidated entities 
Other — at cost 


Fixed 
Land 
Buildings 
Equipment 


Less accumulated depreciation 


Other 
Excess cost of shares in subsidiaries and 
acquired goodwill 


Deferred charges 


ON BEHALF OF THE BOARD 


B. B. TORCHINSKY — Director 
T. A. McLELLAN — Director 


See accompanying notes. 


1977 


22,862,278 
809,161 
13,674,765 
487,905 


323,824 
38,157,933 


2,408,564 


831,732 
3,240,296 


1,528,206 
7,125,215 


32,591,470 


41,244,891 


15,672,778 
25,972,113 


8,169,189 


776,432 
8,945,621 


75,915,963 


LIABILITIES 


Current 
Bank indebtedness (Note 5) 
Accounts payable 
Income taxes payable 
Current portion of long-term debt 


Deferred income taxes 


Long-term (Note 7) 


Deferred income taxes 


Minority interest 


SHAREHOLDERS’ EQUITY 


Share capital (Note 9) 
Authorized 
Class A common voting convertible shares, 
without nominal or par value 
Class B common voting convertible shares, 
without nominal or par value 


Issued and outstanding 
1,670,343 Class A shares 
702,976 Class B shares 


2,373,319 


Retained earnings 


USA 


10,563,199 
12,903,316 


3,220,119 


26,686,634 


1,906,357 


28,592,991 
19,220,781 


3,636,490 
51,450,262 


10,035,195 


14,430,506 
24,465,701 


75,915,963 
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AGRA INDUSTRIES LIMITED 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 
Year Ended July 31, 1978 


Source of working capital 
Operations 
Net earnings before extraordinary items _ $ 2,579,878 2,139,496 
Items not affecting working capital : 129 3,644,889 


5,784,385 
Proceeds from 
Investments 623,112 380,354 
Disposal of fixed assets 6,112 827,640 
Long-term debt 5,233,123 7,183,650 
Long-term debt and minority interest . 
in companies acquired 2,244,089 209,730 
Issue of share capital 1,016,054 
Sale of subsidiary companies __ 2,786,730 = 


15,401,813 


Use of working capital 

Investments 3,137,518 1,348,237 
Purchase of 

Fixed assets 5,749,7 4,851,626 

Fixed assets in companies acquired 3,065,246 1,813,932 
Deferred expenses 49,85€ 210,610 
Excess cost of subsidiaries and 

acquired goodwill 266,57 38,940 
Retirement of long-term debt 4,059,101 3,340,164 
Payment of dividends 835,762 761,209 
Tax paid on undistributed income (refund) 32,693 
Extraordinary items 131,443 506,138 


12,903,549 
Increase in working capital 5 2,498,264 
Working capital, beginning of year 7,066,678 


Working capital, end of year $10,32" 9,564,942 


Represented by 
Current assets 9 38,157,933 
28,592,991 


9,564,942 


1. Summary of Accounting Policies 


Principles of Consolidation 


The consolidated financial statements include the accounts of 
all companies in which the Company holds a controlling in- 
terest other than as outlined in Note 3. 


The equity method of accounting is applied to investments in 
other entities. 


Inventories 


Inventories used in determining cost of sales are priced at the 
lower of cost and net realizable value. Engineering and con- 
struction contracts in progress are recorded at estimated 
realizable value on the percentage of completion basis. 


Fixed Assets 


Land, buildings and equipment are carried at cost. 
Depreciation of buildings and.equipment has been provided in 
the accounts on a straight-line basis at rates estimated to 
provide for the amortization of cost of the buildings and equip- 
ment over their estimated useful life. 


Profits and losses on the sale of fixed assets are included in 
earnings from operations unless of an extraordinary nature. 


Excess Cost of Shares of Subsidiaries Acquired 


For those companies acquired subsequent to August 1, 1973, 
the excess of the purchase price over the net fair value of iden- 
tifiable assets is being amortized on a straight-line basis over 
forty years. 


For those companies acquired prior to August 1, 1973, the ex- 
cess of the purchase price over the net book value of the un- 
derlying assets at date of acquisition is not being amortized, 
since in the opinion of management, no diminution of value 
has occurred. 


Deferred Charges 


Deferred financing, development and other similar costs are 
amortized over the period of the related obligation or over a 
reasonable pre-determined period. 


Deferred Income Taxes 


The Company records the estimated future tax liability that 
may arise as a result of timing differences between recording 
for accounting purposes and recording for income tax pur- 
poses. In addition, the Company records the estimated future 
tax benefit from operating losses, when in the opinion of 
management, the realization of such benefits is virtually 
assured. 


2. Acquisitions and Disposals 


During the year the Company acquired the following: 


95.2% of the outstanding shares of Wired City Com- 
munications Ltd. for $997,518 in cash and promissory notes of 
$904,016 for a total consideration of $1,901,534. 


100% of the outstanding shares of Mocoat Industries Ltd. for 
$97,282 in cash and a promissory note for $60,000 for a total 
consideration of $157,282. 


47% of the outstanding shares of Cybermedix Limited in ex- 
change for 30% of the outstanding shares of CableNet 
Limited. The gain on the transaction is included in extraor- 
dinary income (Note 13). 


The Company disposed of the following: 


On August 2, 1978 the company sold 100% of its shares in 
Gainers Limited. As total consideration the company received 
the following: 
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$5,777,000 
2,500,000 


(1) Equity in real estate 
(2) Mortgage receivable 


$8,277,000 


On August 3, 1978 equity in certain of the real estate included 
above was sold to directors, officers and others for cash of 
$1,000,000. In addition equity in certain of the real estate was 
sold to an affiliated company for cash of $1,250,000 and a 
mortgage receivable of $2,000,000. 


The consideration received by the Company was equal to the 
consideration paid by the Company for this real estate. 


The balance sheet at July 31, 1978 reflects cash receivable of 
$2,652,000, notes and mortgages of $5,500,000 and an un- 
divided interest in real estate property of $125,000 which 
resulted from the sale. The gain on the sale is included in ex- 
traordinary income for the year (Note 13). 


. Non-consolidated Subsidiary 


Mainline Cablevision of Kamloops Ltd. is a public company 
incorporated under the laws of the province of British Colum- 
bia and is listed on the Vancouver Curb Exchange. 


This investment is accounted for on an equity basis (Note 15). 


. Investment in Affiliated Company 


Agra has invested $1,746,669 in Canada All-News Radio 
Limited, an affiliated company accounted for on the equity 
basis. This company is establishing an all-news radio network 
in Canada and has deferred $2,343,648 of costs in excess of 
revenue during the development of the network. 


Bank Indebtedness 


The bank indebtedness 

includes: 1978 1977 
Secured bank loans $ 6,260,331 8,427,066 
Cheques issued and uncashed 2,484,830 2,136,133 


$8,745,161 


10,563,199 


The bank loans are secured by general assignments of ac- 
counts receivable and inventories. 


6-1/2% Convertible Subordinated Debentures 


During 1972 the Company issued $3,000,000 of 6-1/2% Conver- 
tible Subordinated Debentures to mature March 15, 1992. The 
debentures are unsecured, direct obligations of the Company 
subordinated to the senior indebtedness of the Company. 


The debentures are convertible until March 15, 1992 on the 
basis of 76.923 common shares per $1,000 principal amount of 
debentures, equivalent to a conversion price of $13 per share. 
The debentures are redeemable at any time at the option of 
the Company at their principal amount plus accrued interest 
provided that the average price at which the common shares 
of the Company have traded in the 30 day period prior to 
giving notice of redemption is at least 120% of the conversion 
price. The Company covenants that so long as any deben- 
tures remain outstanding it will use all reasonable effort to 
purchase in the market at such time or times in each 12 month 
period ending March 15, a total of at least $90,000 principal 
amount of debentures outstanding at a price not exceeding 
100% of the principal amount plus accrued interest. In the 
event debentures are not available for purchase in any 12 
month period, the obligation is nullified in that period. 


During the year ended July 31, 1978 the Company redeemed 
$8,000 of these debentures to complete its obligation for the 
year. 
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. Long-Term Debt 


Mortgages and chattel 

mortgages payable with 

interest rates averaging 

11.6% (maturity dates from 

1979 to 1987) $ 2,179,990 2,208,159 


Notes, agreements and loans 

payable with interest rates 

averaging 10.4% (maturity 

dates from 1978 to 1988) 20,608,771 17,762,741 


6-1/2% Convertible 
Subordinated Debentures 
(Note 6) 2,462,000 2,470,000 


25,250,761 22,440,900 
Less current portion 3,623,106 3,220,119 


$21,627,655 19,220,781 


. Dividend Restrictions 


The Company is subject to certain restrictions on the payment 
of dividends contained in the Trust Deed providing for the 6- 
1/2% Convertible Subordinated Debentures and a loan 
agreement with a Canadian chartered bank. 


. Share Capital 


Changes in the outstanding shares during the year: 
Issued for cash (Class A) 3,760 shares 


The Company has, pursuant to an agreement with a former 
lendor, granted a pre-emptive right to maintain its percentage 
ownership in the Company. During the year 2,360 Class A 
shares were issued under this agreement for cash. 


. Stock Option Plan 


Under the Company’s stock option plan, dated November 27, 
1969, options for 27,400 common shares of the Company have 
been granted to employees of the Company as of July 31, 1978. 
The plan provides that options are exercisable for a five year 
period and the price at which the options can be exercised 
may be no less than 90% of the market value of such shares at 
the time the options are granted. As of July 31, 1978, 14,400 
shares have been issued to employees of the Company under 
the plan. 


. Segmented Revenue 


Revenue by classification of business and percentages of the 
total were as follows: 


1978 % 1977 % 


Foods Group 
Continuing 
operations . $103,745,543 3 82,478,606 
Discontinued 
operations . — 7,631,883 5.0 
Engineering 
Group 58,543,289 : 47,960,799 31.1 
Beverages 
Group 13,307,799 j 11,615,345 76 
Communications 
6,133,447 E 4,390,464 


2.8 
$181,730,078 154,077,097 100.0 


Remuneration to Directors and Senior Officers 


Remuneration to 21 directors and senior officers amounted to 
$917,000 for the year. 


. Lease Commitments 


Western Caissons install foundations for an extension to Taylor 


Field in Regina, home of the Saskatchewan Roughriders. 


13. Extraordinary Items 


Gain on operations sold 
(net of income tax of 
$129,807) $3,017,941 


(Loss) on discontinued 

operations (net of income 

tax (recovery) of 

($364,574) ) (260,971) 


Gain on exchange of 
CableNet shares 569,403 


Gain on sale of building 
(net of income tax of 
184,976 
Other (net of income tax 
(recovery) of ($10,718); 
1977 - $8,854) (31,315) (245,167) 


$3,741,005 (506,138) 
Minimum annual rental expense under long-term leases, the 


longest of which will expire in 1994, for the five succeeding 
years average approximately $520,000 per annum. 


. Contractual Obligations and Commitments 


During the year ended July 31, 1975 the Company acquired 
75% of the outstanding shares of Mainline Cablevision of 
Kamloops Ltd. with the approval of the Canadian Radio- 
television and Telecommunications Commission. Agra is com- 
mitted to reduce its ownership of shares to 50% by July 31, 
1982. 


. Contingent Liabilities 


The Company has guaranteed certain indebtedness of af- 
filiated companies in the amount of $2,977,000. 


. Pending Legal Proceedings 


Agra Industries Limited and its subsidiaries are defendants in 
lawsuits involving various amounts. The results of these ac- 
tions should not have any material effect on the financial 
position of the company. 


. Fully Diluted Net Earnings per Share 


Before extraordinary 87 
After extraordinary : 67 


The fully diluted net earnings per share reflect earnings that 
would have been reported had all conversion rights been exer- 
cised. 


. Transactions Subsequent to Year-End 


The Company sold certain of the assets of Greenlees 
Piledriving Co. Ltd. in exchange for a 22% interest in Fraser 
River Pile Driving Company Limited. The operations of 
Greenlees were then discontinued. 


The Company has reached agreement to purchase cable 
television systems operating in Comox and Courtenay, B.C. 
for $1,250,000 cash, subject to approval by the Canadian 
Radio-television and Telecommunications Commission. 


The Company has agreed to acquire 1,163,817 non-voting con- 
vertible common shares of Cybermedix Limited, convertible 
into voting common shares at the Company’s option, in ex- 
change for all of its interest in CableNet Limited, Mainline 
Cablevision of Kamloops Limited and Wired City Com- 
munications Limited. 


20. Anti-Inflation Controls 


The Company was subject to the Federal Government's 
Anti-Inflation Act and Regulations until July 31, 1978. 
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ENGINEERING GROUP 


BBT Geotechnical 
Consultants Ltd. 


7708 Wagner Road, 
Edmonton, Alta. T6E 5B2 
(403) 465-9854 


6423A Burbank Road S.E., 
Calgary, Alta. T2H 2E1 
(403) 252-1106 


121-105th Street East, 
Saskatoon, Sask. S7N 1Z2 
(306) 374-6121 


1550 Park Street, 
Regina, Sask. S4N 2G1 
(306) 523-9626 


Torchinsky Consulting 
(1976) Ltd. 


7708 Wagner Road, 
Edmonton, Alta. T6E 5B2 
(403) 465-0251 


1-2310-50th Avenue, 
Red Deer, Alta. T4R 1C5 
(403) 346-5895 


6423A Burbank Road S.E., 
Calgary, Alta. T2H 2E1 
(403) 252-1106 


P.O. Box 610, 
Prince Albert, Sask. S6V 5S2 
(306) 764-4154 


121-105th Street East, 
Saskatoon, Sask. S7N 1Z2 
(306) 374-6121 


160 Myrtle Avenue, 
Yorkton, Sask. S3N 1R1 
(306) 783-8563 


P.O. Box 62, 
Swift Current, Sask. S9H 3V5 
(306) 773-4882 


The Cambrian Group 


The Cambrian Engineering 
Group Limited 

CEL Contracting Ltd. 

Cambrian Facilities 
Consultants Limited 

Cambrian Processes Limited 

Cambrian Project Management 
Limited 

Cambrian Contract Maintenance 
Limited 

112-2465 Cawthra Road, 

Mississauga, Ont. L5A 3P2 

(416) 272-1400 


119-105th Street East, 
Saskatoon, Sask. S7N 1Z2 
(306) 374-8242 


1661 Park Street, 
Regina, Sask. S4N 2G2 
(306) 525-1345 


10554-82nd Avenue, 
Edmonton, Alta. T6B 2A4 
(403) 432-7478 


5104-82nd Avenue, 
Edmonton, Alta. T6E 0E6 
(403) 465-0319 


5925-3rd Street S.E., 
Calgary, Alta. T2H 1K3 
(403) 253-7631 
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INDUSTRIES LIMITED 


Head Office: 
1101 CN TOWERS, 


(306) 653-5163 
Telex 074-2496 


The Western Caissons Group 


Western Caissons Limited 
Western Caissons Inc. 


6700 Finch Ave. West, 
Rexdale, Ont. M9W 5P5 
(416) 675-1470 


7708 Wagner Road, 
Edmonton, Alta. T6E 5B2 
(403) 465-0231 


416 Monument Place, 
Calgary, Alta. T2A 1X3 
(403) 272-5531 


121-105th Street East, 
Saskatoon, Sask. S7N 1Z2 
(306) 373-3762 


515 Dewdney Ave. E., 
Regina, Sask. S4N 4E9 
(306) 525-1379 


961 Jarvis Avenue, 
Winnipeg, Man. R2X 0A1 
(204) 269-8042 


150 Creditstone Road, 
Maple (Toronto), Ont. LOJ 1E0 
(416) 669-1663 


1950 Fortin Boulevard, 
Chomedey (Laval), Que. H7S 1P3 
(514) 667-5024 


1800 First National Building, 
Detroit, Michigan 48226 


P.O. Box 2567, 
Hyattsville, Maryland 20784 
(301) 459-7560 


1460 Washington Blvd., Ste. A-204 
Concord, California 94521 
(415) 689-5521 


MEREDITH DRILLING 
COMPANY INC. 

945 South Huron Street, 

Denver, Colorado 80223 

(303) 722-8926 


JENSEN & REYNOLDS 
CONSTRUCTION CO. (50%) 

675 East H Street, 

Benicia, Ca. 94510 

(707) 745-8300 


WESTERN FOUNDATION & 
MARINE CONSTRUCTION (49%) 

P.O. Box 36059, 

Raas Salrmieh, Kuwait, Arabian Gulf 

616695 


FRASER RIVER PILE DRIVING 
COMPANY LIMITED (22%) 

1830 River Drive, 

New Westminster, B.C. V3M 2A8 

(604) 522-7971 


MAXUM STRUCTURES LTD. 
416 Monument Place, 
Calgary, Alta. T2A 1X3 

(403) 272-5531 


COAST STEEL FABRICATORS 
LTD. 

7950 Venture Street, 

Lake-City Industrial Park, 

Burnaby, B.C. V5A 1V4 

(604) 298-6474 


SASKATOON, CANADA S7K 1J5 


Office of the President: 
1201 OLD MILL TOWERS, 


39 OLD MILL ROAD, 


TORONTO, CANADA M8X 1G6 
(416) 231-1946 


RIDGEWAY FABRICATORS LTD. 
23416 River Road, R.R. 1, 

Maple Ridge, B.C. V2X 7E6 

(604) 467-1571 


BEER PRECAST CONCRETE 
LIMITED 

110 Manville Road, 

Scarborough, Ont. M1L 4J4 

(416) 759-4151 


BEER PREFAC LIMITED (50%) 
8916-48th St. S.E., 

Calgary, Alta. 

(403) 279-7461 


MOCOAT INDUSTRIES LTD. 
P.O. Box 640, 

Okotoks, Alta. TOL 1T0 
(403) 938-4423 


SANDISLE STRUCTURES 
LIMITED (50%) 

304 The East Mall, 

Toronto, Ont. M9B 6E2 

(416) 625-0094 


FOODS GROUP 


RESEARCH FOODS (1976) 
LIMITED 

77 Champagne Drive, 

Downsview, Ont. M3J 2C6 

(416) 635-8434 


W. J. LAFAVE & SONS LTD. 
950 Rue d’Industrie, 

St. Jerome, Que. J7Z 5V9 
(514) 866-1777 


1591 Matheson Blvd., 
Mississauga, Ont. L4W 1H9 
(416) 625-5202 


MAGNANI INC. 

6550 Bombardier Street, 

St. Leonard (Montreal), Que. 
(514) 326-8640 


BEVERAGES GROUP 


BLUE LABEL BEVERAGES 
(1971) LTD. 

POLAR BEVERAGES (1970) 
LIMITED 

1010-42nd Ave. S.E., 

Calgary, Alta. T2G 124 

(403) 287-0723 


STAMPEDE VENDING 
6814R 6th Street S.E. 
Calgary, Alta. T2K 2K4 
(403) 287-0723 


CONTAIN-A-WAY LTD. 

LB RECYCLING LTD. 
LESWASTE SYSTEMS LTD. 
1324-44th Avenue N.E., 
Calgary, Alta. T2E 2N8 
(403) 277-8591 


CHINOOK BEVERAGES 
LIMITED 

2907-2nd Avenue South, 

Lethbridge, Alta. T1J 0G8 

(403) 327-1310 


COMMUNICATIONS GROUP 


CABLENET LIMITED (71%) 
78 Oakdale Road, 
Downsview, Ont. M3N 1V9 
(416) 745-3940 


VALLEY TELEVUE (71%) 
62 Yale Road East, 
Chilliwack, B.C. V2P 2P1 
(604) 792-4626 


CABLEVISION LETHBRIDGE (71%) 
728-13th Street North, 

Lethbridge, Alta. T1H 2T1 

(403) 328-4909 


CO-AX CABLE TV (71%) 
1229-4th Street, 

Estevan, Sask. S4A OW8 
(306) 634-3822 


117-2nd Street, 
Weyburn, Sask. S4H OT7 
(306) 842-4236 


POWELL RIVER TELEVISION 
COMPANY LTD. (71%) 

4706 Marine Avenue, 

Powell River, B.C. V8A 2L4 

(604) 485-4295 


MAINLINE CABLEVISION 

OF KAMLOOPS LTD. (53%) 
180 Briar Avenue, 
Kamloops, B.C. V2B 1C1 
(604) 376-7204 


WIRED CITY © 
COMMUNICATIONS LTD. (68%) 

4242 Kingston Road, 

Scarborough, Ont. M1E 2M5 

(416) 284-8484 


GENERAL NEWS 
2907-2nd Avenue South, 
Lethbridge, Alta. T1J 0G8 
(403) 327-4220 


INTEGRATED SATELLITE 
INFORMATION SERVICES (50%) 

P.O. Box 1630, 

Prince Albert, Sask. S6V 5T2 

(306) 764-3602 


CANADA ALL-NEWS 

RADIO LIMITED (45%) 
65 Adelaide Street E., 
Toronto, Ont. M5C 1K6 
(416) 862-7200 


CYBERMEDIX LIMITED (71%) 
78 Oakdale Road, 
Downsview, Ont. M3N 1V9 
(416) 745-3940 


